Part-time Police Officer Resigns


By Councilman Michael Vernotico


How appropriate was it for the part-time officer Council forced the Chief to hire, to resign with his last day as December 31, 2010 – a disappointing but not unexpected end to year long debate on public safety.  Governing is not about proving you are right, it is about doing what is right.

Earlier this year, the City asked all our unions, PBA, FMBA and the Teamsters to renegotiate their contracts.  The City reached agreement with the FMBA and the Teamsters.  The PBA offered givebacks of approximately $135,000 over three years and the City would have a new contract with them.  The give backs were more than the other two unions.  Regrettably, Council got hung up on one point.  Simply stated, Council wanted the PBA to meet all the points of the other two union’s concessions – quite frankly an unreasonable position.  So, no agreement was reached.  Council then cut patrol officers by two – down to 46 from 48 and the 48 was already down from a high of 54.  Council compounded the problem by cutting the overtime budget from numbers that Police and Fire have annually been unable to meet.

Then came a difficult summer.  On one evening, within the span of approximately one hour, our city sadly experienced a homicide, a gang drug robbery at gun point and a domestic violence case that put three people in the hospital.  The Safety Committee (Chief Lucid, City Administrator Cotter, Mayor Glatt, Councilman Murphy and myself) urged Council to re-hire two officers.  The overtime budget had been severely strained, injuries had depleted the active compliment and a lieutenant was about to retire.  We urged the Council to hire an officer immediately so that when the lieutenant left (as he did on December 12th), we would not be down one more officer further aggravating an already bad situation.  Instead, the Chief was directed to hire a part-time officer.  Despite admonitions concerning the legitimacy, usefulness and practicality of this action, the Safety Committee was over ridden 5 to 2 vote.

The hiring of a part time officer resulted as expected with a grievance filed by the PBA, exposing the city to legal expenses.  Then, the part time officer resigned after the city expended $37,000 in training costs and a legal bill yet to be determined.  This put our active compliment at 42 officers on January 1, 2011.

In summary, in 2010 we have expended something on the order of $190,000 in overtime costs ($60,000 over budget), $45,000 in lost give backs by the PBA, an expired PBA contract which will result in significant labor lawyer costs, at least $40,000 in the part time officer fiasco, a morale issue with our police and times in which our community has only 1 or 2 patrolmen on duty.  All of this could have and should have been avoided by hiring 2 officers at mid-year, which would have cost the city about $70,000 including benefits.  The PBA came to meeting after meeting urging the Council to reopen negotiations and the PBA was absolutely ignored.  By my count, this Council cost the taxpayers over $100,000 to make you less safe and put our officers at greater risk.  And this is all to a backdrop for our current contract negotiations.

Given the 2% cap, once you make a cut, it is extremely difficult to correct it in the following year and almost impossible 2 or 3 years down the road.  If Council does not make a correction in the 2011 budget, it will have undone the superlative efforts of prior Councils in keeping you safe. 

